
Luna Anna Archey — Paonia Town Council Candidate 
 
I’ve been a Paonia resident for the past two years, when I moved here 
for a wonderful job as a photo editor and designer at High Country 
News magazine. You may have run into me at Root and Vine, where I 
work weekends, or working at Salt, Pollen last year, or while I’m out 
walking my puppy, Rhubarb. I’ve found that as a young employee of 
High Country News, which is known for their robust internship 
program, many assumed that I was just in Town for a few months and 
then planned to make my way out. Well, I’m running for Town Council 
to show that I plan on sticking around, and that I care about this 
community that I call home. I’m originally from a farming community in 
rural Michigan and treasure the many benefits of small town life. I may 
not have been here in the valley long, but I’m excited to serve Paonia 

and its residents, young and old. 
 
Throughout high school, college, and beyond, I’ve held numerous leadership positions that require 
steady judgement and dedication, including student council president, high school Rotary 
president, magazine editor, and non-profit board member. I have a degree in Neuroscience, and 
another in Fine Arts, but I’ve pursued a career as a photojournalist. As a journalist, I am used to 
withholding my judgement until I have all of the facts to make an informed decision, and have no 
hesitation asking the questions to get there. 
 
I prioritize compassion towards others in my decision making process, and during my time on the 
Board I would like to make Paonia a more equitable place to live and work. I know that we will be 
facing tough decisions regarding infrastructure and securing a healthy and thriving community. 
 
A few of my priorities are the following: 
 
I would like to explore how affordable housing options will benefit Paonia. Simple modifications in 
our code like the allowance of accessory dwelling units (ADUs), not for Airbnbs, but for long-term 
rentals would greatly benefit many Paonia residents.  
 
Legalizing the sale of recreational marijuana and allowing one or maybe two regulated 
dispensaries in Town and collecting the resulting taxes (and potential transaction fees) is a 
common sense measure that will benefit the Town and other businesses like restaurants, shops, 
and breweries.  
 
Finally, I’m dedicated to supporting the longevity of Paonians, and maintaining our quality of life. I 
would like to explore options to bring a more robust healthcare system into the Town, which 
would provide well paying jobs and long term community sustainability. 
 



 
 
1) What is your perception of the Paonia water system as it stands now  
given the moratorium, and would you favor creation of a water association that would include 
regulation of out of town water distribution companies, and why? 
 
I’m not an engineer or a water system expert. Thankfully, the Town has received grant funding for 
licensed engineers to evaluate Paonia’s water system and provide a data-driven plan of action for 
the Town based on the findings. Paonia has recently experienced the results of our aging 
infrastructure, and this isn’t a unique problem to our town. Our nation’s water infrastructure is at 
the end of its useful lifecycle. We are going to see how communities nationally start dealing with 
the repercussions of aging infrastructure. My home state of Michigan has endured the dire 
consequences of inaction by local and state leadership. The situation in Flint has led me to broadly 
question the stability of safe tap water, and I would not stand idly by if a similar situation were 
ignored here. My aim on Town council will be to ensure that Paonia’s residents have the water 
supply and delivery systems in place to provide us all with healthy drinking water for many years 
to come.  
 
In regards to the creation of a Water Board, making sure that out-of-town water companies are 
given a seat at the table makes sense. By including them in the conversation, we can make sure 
that everyone has a say and shares responsibility for the future of Paonia’s water. In the first 
Master Planning survey, over 70% of respondents were in favor of taking this measure. However, 
this advisory board shouldn’t evolve into the privatization of our water system. The Town has 
invested millions of dollars into its water infrastructure to serve both in-town and out-of-town 
residents. If the water system were privatized and formed into a water district, the district would 
need to pay for the existing infrastructure and also be responsible for future repairs or extension. 
Selling the water system to a water district would undoubtedly increase water base rates and 
usage rates. A private entity would be more profit driven and rates would clearly reflect that. 
 
2) Paonia is a statutory town.  
How does this benefit or limit the Trustees in what can be accomplished? 
 
As a statutory community, the Town follows mandates set by the state. This provides a clear 
precedent of governance. It means that we’re held accountable to state-level standards and have a 
clear direction on what can and cannot be done. 
 
Establishing a home rule municipality charter — which would mean more freedom as a Town — 
was explored during former Mayor Neal Schwieterman’s time, but this would be an extensive 
process. I would prefer that the Town focuses on other priorities such as infrastructure before 
allocating time, money, and effort towards less urgent needs. It would allow the Town to decide 
how we govern ourselves, and would mean being able to capture revenue from additional sources 
(ie; tourism taxes like lodging and entertainment).  I understand the benefits of establishing a 
home rule charter for the Town, but statutory towns have a clear model of governance and the 



Town does not need to be a home rule municipality to address the current and future needs of the 
community. 
 
3) How would you deal with the need for affordable housing? 
Would this include regulation of Air BnB's and short term rentals? 
 
Affordable housing should be more available to residents in Paonia. This and the many other 
issues I’ve addressed in these responses are not unique to Paonia or to Colorado. There’s a 
plethora of solutions being implemented in our neighboring countries, states, and communities, 
and I’m extremely interested in learning from those solutions and discussing how they might be 
implemented in Paonia. For example, the state of Virginia is considering a bill allowing all single 
family lots to build an accessory dwelling unit of no more than 500 square feet if it does not 
currently impede any other existing code requirements. This doesn’t mean that your neighbor 
with 10 square feet on the border of your property could build a tiny home there. This means that 
residents with adequate property could build an ADU to home their aging parents or provide a 
home for someone in the community that might have enough money to pay rent, but not enough 
saved to make a downpayment. 
 
The Town can have control over these requirements and enforce them accordingly. That includes 
Airbnbs, which I don’t think should be allowed in ADUs or elsewhere. There’s nothing in Town 
code that allows for Airbnbs or VRBOs. We as a Town need to identify properties that are not in 
compliance with our code, and enforce code violations, to give our hotels and hostels a fair go at it. 
 
4) What's your view of the Space to Create initiative? 
 
When the Town was awarded this opportunity by the state, it was meant to be a catalyst for 
economic development and affordable housing. As I’ve mentioned, the lack of affordable housing 
in our valley is a huge problem, and I think that Space to Create could be a way to start addressing 
that shortage. Particularly with the state support and grant funding, and with little financial 
dedication from the Town. The project seems like it could be a good thing for our creatives and for 
our economy that values their work. 
 
However, recent public meetings have included discussion from adamant supporters and 
opposers. The Space to Create project has been ongoing for nearly four years and generated a 
substantial amount of support in the early stages. It seems that perhaps more consistent 
communication by the Town regarding the project could help residents understand the potential 
benefits of the project and have a more constructive conversation about it. That being said, if 
community support is still lacking after residents have been properly informed, then I would 
reconsider my stance on Space to Create to reflect the public interest. 
 
 



 
5) Do you feel there is a place for Town Council action to develop businesses in the core district 
and/or limit uses in light industrial zones? 
 
The Town Board, in my opinion, holds a responsibility to support and foster economic 
sustainability. The Town’s role is to create an environment where local businesses can be 
successful. Local businesses have a significant impact on the Town by generating sales tax. If 
businesses are not successful, then it directly affects the Town’s budget. A loss in sales tax revenue 
means that the Town is less capable of funding costly and needed projects. The inability to fund 
urgent projects will reduce the quality of life for residents of Paonia. It is in the best interest of the 
community for the Board to take actions to support the local economy and businesses.  
 
It is logical to limit light industrial uses in highly concentrated areas such as downtown. I do not 
believe that the Board should discourage all light industrial use within town limits or just outside 
town limits. The Chacos facility is a great example of a light industrial use that benefited the 
community and economy. The Board must be selective and encourage light industrial uses that 
complement existing local businesses. For instance, a small-scale fruit processing plant would 
enhance the local economy by utilizing the fruit from orchards that would normally go to waste. Of 
course, it is important to consider the environmental impact of a light industrial facility and not 
focus solely on the economic gain. The natural beauty and environmental sustainability of Paonia 
should never be sacrificed for economic benefit.  
 
6) In your view is it worth performing exploratory analyses in anticipation of aging 
infrastructure failure? How would you prioritize currently needed improvements to our roads 
and byways? 
 
The Town has already been awarded grant funding for an asset inventory assessment that would 
do just this. In the next year, we will have a definitive analysis of what our primary projects as a 
Town should be in the coming years. Once we know the state of our water, sewer, roads, parks, 
and buildings, a capital improvement plan will be made to guide budgetary decisions to address 
our most urgent infrastructure needs. 
 
7) What in your view is the best way to bring new jobs into the area as the mining industry 
declines? 
 
The North Fork Valley was a farming community before the mines opened up almost a century 
ago, and it continues to be a farming community. I would love to see this be more supported, by 
collaborating with orchards and farms to get the full benefits out of their harvests. Right now, 
there are no small-scale processing plants or distribution centers in Paonia. Farms are left to their 
own abilities to get their product out to the public. If the Town were to provide better 
opportunities for them to work together, connections between growers could streamline 
processes and create jobs in a sustainable, non-extractive industry.  
 



Another asset that we are not fully leveraging is Paonia’s fiber internet. This allows my employer, 
High Country News, to house a nationwide operation in Paonia, and I don’t see why other small 
businesses wouldn’t be attracted to our high-speed fiber internet. I’m not suggesting we attempt 
to attract huge industries, but there is absolutely a need for year-round jobs in Paonia.  
 
Additionally, in my opinion, allowing for regulated marijuana dispensaries would also increase 
year-round business to keep restaurant employees and artists working over the winter. As a 
Paonia restaurant employee myself, it’s heartbreaking to see restaurants fail in our slow time of 
the year, and frustrating to not feel security in a paycheck for myself and my coworkers. 
 
Finally, I have to mention a lacking industry that does not go unnoticed, and that’s our lack of 
quality healthcare systems. When my parents visited this past Christmas I felt this fear when my 
father, suffering from heart problems, was electrocuted while working on my light switches. As I 
thought about the possible need to drive him to the hospital I realized that we were nearly an hour 
away from the closest one — even in a ride from the NFV ambulance — and I didn’t know how long 
it might take for first responders to arrive. Looking at options to expand the healthcare and 
wellness industry in a Town that already greatly values health and wellness just makes sense. 
 
8) Would you favor a regulated marijuana dispensary policy to generate tax revenue for the 
Town? And if so should it be initiated through ballot proposal? 
 
Absolutely. We’re talking about improving Town infrastructure, and it’s difficult to do that without 
a larger revenue stream coming into Town. Allowing marijuana dispensaries in Town and 
collecting the resulting taxes (and potential transaction fees) is a common sense measure that will 
greatly benefit the Town. From my understanding and research, when the ballot proposal 
narrowly failed in 2014, it wasn’t from public opposition as much as it was from a 
misunderstanding of the initiative’s jargon. If the Board would be approving dispensary sales — not 
large-scale manufacturing or processing — of cannabis, we could bring in anywhere from $250k, 
like Ridgeway does from less than 3 dispensaries to $500k like Mancos does from the same. With 
the existing winery and brewery tourism, it’s common sense to allow one or two recreational 
cannabis dispensaries (which have been legal statewide since 2014, and are now legal in 10 other 
states nationwide). This would not only benefit the Town directly through tax and fees, but it will 
help out other small businesses in Town, particularly restaurants. 
 
I think that this was a missed opportunity by the current Board. It’s about a two hour drive to 
other towns with dispensaries, and the Town of Paonia could have capitalized on this years ago. 
Instead, the Town of Cedaredge is beginning discussions about allowing recreational marijuana, 
and that might mean that we have more competition.  The legalization of retail marijuana has been 
brought to a public vote twice, failing both times. These measures failed by 16 votes in 2010 and 
51 votes in 2014. Six years have passed since the last vote and I believe there is less of a stigma 
associated with marijuana. Additionally, the second survey for the Master Plan indicated that 
nearly 82% of respondents were in support of legalizing the sale of marijuana.  I believe that the 
Town has considerable community support for legalizing the retail sale of marijuana and that 



another ballot measure is not necessary. I would still support the Town bringing this to a public 
vote for a third time if that is the direction that the Board would like to take. No matter the 
process, it is an action that the Town should take. 
 
9) What would be your solution for enforcement or adjustment of existing laws regarding dogs 
off leash/animal control? 
 
I don’t think that laws need to be adjusted, it’s common sense to have leash laws in place. 
However, it’s unfortunate to see a lack of enforcement due to our lack of police officers. While 
larger scale funding to support our officers is absolutely necessary, I think that expanding 
opportunities for dog owners to exercise their dogs legally would be a good short- and long-term 
option. 
 
It’s bizarre to me that, in our Town of so many parks, there isn’t one off-leash dog park. If folks had 
somewhere to go to exercise their dogs off leash legally, then this wouldn’t be as large of a 
problem. While on the Board, I would like to look into securing grant funding for the development 
of a dog park in Town, or see if dog park infrastructure could be easily implemented at any of our 
existing parks. 
 
10) What would you do to build trust between the Town and its citizens, and how would you 
regard input of those who live outside the Town? 
 
I’m glad that Paonia’s website is currently being transferred over to a Statewide Internet Portal 
Authority (SIPA) website. A SIPA website provides the public with a user-friendly template to 
access Town information more easily. I have had the ability to attend Board meetings and public 
input meetings on a regular basis, but understand that most individuals in this community cannot. 
A website that has a better user-design and is not as complicated for the Town to update benefits 
the community as a whole. In my opinion, a more involved and informed citizenry helps to make a 
community the best that it can be (whether that be through in-person or virtual interactions). This 
is something we’re seeing is even more necessary in a time of crisis related to COVID19. 
 
In regards to weighing the input of those outside of Town limits, I think that the current Master 
Planning process has provided a nice example of how the Town can do this in the future. The public 
input process has included both those living within Town limits and those living outside of Town 
limits, who are still members of the Paonia community. Just because someone lives outside of 
Town borders doesn’t mean that they’re not contributing to Paonia. State statutes may dictate 
those who can vote, but the Town should consider those who cannot as well.  
 
One aspect where clarity could be improved by the Town is in our building codes. Residents should 
be able to understand building codes and plan their developments accordingly. I think that 
improving the legibility of building codes would save Town staff and the building inspector 
immeasurable time in addressing questions from citizens regarding improving their own 
properties. 



 


